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FY22 Proposed Budget
City Manager’s Message

As presented on August 10, 2021
To: Honorable Mayor and Weatherford City Council Members

In accordance with Chapter 102 of the Local Government Code and the City of Weatherford Code of
Ordinances, Title 1, Chapter 8, Section 1-8-5 (g), the FY22 proposed budget is hereby submitted for review
and consideration. The budget that follows will provide for operations and maintenance of the City of
Weatherford from October 1, 2021, through September 30, 2022. It has been developed under the
principles and guidance of sound budgeting practices. Said practices assure that revenues are realistically
estimated to cover the cost of essential services while leaving a prudent amount of fund balance for
emergency or unforeseen circumstances.

Purpose of the Budget

This proposed budget serves as the Annual Operating Plan of the City of Weatherford. It establishes levels
of service, determines the allocation of municipal resources, and acts as an operational tool and planning
guide. Most importantly, it is a statement about the values and goals of our community. The budget process
is the primary time during which staff, citizens, and the City Council engage in a conversation about how to
allocate our limited resources towards the objectives that have been laid out.

As laid out in the City's annual budget ordinance, Council's budgetary control is at the department level
and fund level, as neither departments nor funds are authorized to exceed their overall budget without
approval and adjustment by City Council. For the next month, Council and staff will have the opportunity to
deliberate on annual appropriations and funding priorities for FY22. All decisions made during this time will
be included in the final adopted budget, set to be accepted by Council on September 14, 2021. Weatherford
citizens will also be encouraged to voice their opinions at two separate public hearings, one held on August
24th on the City's proposed FY22 budget and one held on September for the FY22 property tax rate.

For several years, Weatherford has made structural improvements and revenue enhancements to
adequately plan for all foreseeable future costs. The major results of these actions have been employee
raises and market adjustments, strategic improvements to parks and street maintenance, dedicated storm
water funding, the creation of two Tax Increment Reinvestment Zone, creating a fleet rotation schedule,
planning for major compensated absences costs, and creating a capital reserve to help cash fund major
projects. On a staff-level, succession planning has also been a focus, as a high number of employee
retirements took place in FY21 and will continue over the next five years. These actions are emblematic of
staff's and Council's passion to see Weatherford continue to grow and prosper in a financially sound
manner. This FY22 budget proposal aims to continue the spirit of those actions, honoring the progress that
has been made up to this year, while setting the stage for large-scale capital improvement needs looming
on the horizon.
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Weatherford’s Mission: Building a Strong Community

The City of Weatherford provides a multitude of services for its citizens, spanning from public safety and
emergency management to ensuring everyone has equal access to the utilities necessary to thrive in this
community. With such a wide range of responsibilities, it can be difficult to identify a singular purpose and
mission for the staff that helps deliver those services. Our mission: Building a Strong Community, holds that,
in every task, objective, and service our staff performs, we will strive to enrich the lives of the citizens we
serve. Through the values of trust, unity, engagement, impact, pride, and purpose, the City’s vision is to
inspire every person, family, and organization to achieve their highest potential. This budget hold strong to
our mission, vision, and values, and ensures that every dollar spent will be in pursuit of building a strong
community.

Budget Overview

For FY22, the City's budget provides for continued programs and services, while decreasing the property
tax rate to $.4581 per $100 valuation. Budgeted expenditures for all funds of the City of Weatherford for
FY22 total $59,381,981, and are allocated as follows:

Group Proposed Budget % of Total
General Fund $42,817,519 72%
Debt Service Fund $7,802,000 13%
Capital Projects Funds $892,480 2%
Stormwater Utility Fund $1,839,080 3%
Solid Waste Fund $3,221,518 5%
Special Revenue Funds $2,809,384 5%

$59,381,981 100%

The General Fund, accounting for 72% of the total budget, funds the primary operating departments of the
City, including police, fire, street maintenance, parks and recreation, libraries, and various other community
services and administrative offices. The Capital Projects funds, accounting for approximately 2%,
appropriates funding for the continued investment into public safety building future costs. Funds budgeted
for capital projects do not re-appropriate funds already obligated for particular projects by City Council.
Funds presented in this budget for appropriation are unobligated funds that are not already appropriated
and under construction. The annual debt service requirements on the City’s general obligation debt make
up 13% of proposed expenditures. Operation of solid waste collections, stormwater utility, Chandor
Gardens, Fleet Rotation Fund, and various other funds make up the remaining 13% of the budget.

Budget Process Methodology

The FY22 budget process remains largely unchanged from last year. Departments were directed to submit
a line-item budget that held their costs at the same operational level that was adopted in the current budget
and submit any requests above that amount individually, with justification, and ranked according to their
priorities. The Finance department has developed a zero-based budget process that includes 2-3
departments a year. We collaboratively build the department’'s budget from scratch and align their
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spending with their overall goals and objectives. Additionally, the Finance Department reviewed line-item
budgets and supplemental requests individually with delegates of each department prior to submitting
them to the City Manager for consideration.

Major Revenue Projections
Property Tax Projections

As calculated and published by the Parker County Appraisal District, the City’s no-new revenue and voter-
approved tax rates are $0.4581 and $0.5276, respectively. The proposed budget is built on a tax rate of
$0.4581, a decrease of 5% from FY21's property tax rate. This budget does include an increase of $884K
to the General Fund (O&M and I&S) over FY21 Budget as a result on the increased property values, 7%
increase over the prior year values.

Approved several years ago, one additional penny, equivalent to $250,000, was added to the proposed tax
rate in order to help fund the City’s highest capital project priority, a new public safety building. The revenue
earned on this penny, along with accumulated cash reserves in the General and Capital Projects funds, will
be dedicated to funding the debt service associated with this project, with total construction costs is
estimated at $24 million. The proposed budget continues the funding of the $250,000 investment to the
Capital Projects fund.

Due to the recent changes to the property tax rate calculation, stemming from SB 2, if the City adopts the
proposed tax rate as presented in this budget, the City will "bank” the difference between the No-New
Revenue Tax Rate and the Voter-Approved tax rate for a rolling 3-year period. In this instance, the City
would “"bank” the unused increment of $0.0695, which will be added to the voter approved rate in next
year's calculation.

Sales Tax Projections

There is perhaps no other barometer that can exemplify Weatherford's economic growth better than sales
tax. The gains made in such a short period of time are nothing short of incredible and are a testament to
our Council's good judgement and growth strategy. During the COVID-19 pandemic, Weatherford saw a
5% increase in sales tax over prior year, which is a great representation of the strong economic growth and
stability within the City of Weatherford.

Since FY13, the City's sales tax revenue has gained over $6.4 million according to FY21 ending projections.
During that time period, Weatherford staff and Council has ensured that a substantial portion of that growth
will not be considered available for ongoing operations. This decision was made so that the City could build
up a substantial buffer between Weatherford's full sales tax receipts and the amount that is relied upon for
ongoing operations (which we call the sales tax baseline). In this way, the City builds a much-needed layer
of protection against periods of economic decline. Having built in a conservative buffer of 10%, it is in the
City's best interest to increase this baseline to one that is more appropriate for our level of revenue.
Therefore, the FY22 budget proposes to set the sales tax baseline at $14.4 million. Because full sales tax
receipts are expected to come in at $16.0 million next year, this action would still leave a $1.6 million
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difference between Weatherford's total sales tax revenue and the amount that is relied upon for ongoing
operations. The FY22 budgeted projection of $16.0M represents a 2.5% increase over FY20 actual receipts
and 4.2% increase over FY21 adopted budget. This is a more conservative increase than the years past due
to the volatility of sales tax revenue given the recent pandemic.

Looking Forward

Although a lot will be accomplished through this proposal, there is still much to be done. Weatherford's
position of fast growth is a positive one but can still be difficult to manage. First and foremost, our priority
as City officials is to ensure consistent levels of service, commensurate with the high-quality City that
Weatherford has been for a long time. Staff has worked hard to provide successful government programs
and services to the community in an effective and efficient manner. Our budget proposal does this through
increasing budget to the levels necessary to continue all departmental operations at their current state and
adding funding for long-awaited facility needs. Additionally, this proposal maintains our strategic advantage
of maintaining a low tax rate, conservative sales tax projections, and overall fiscal discipline.

In conclusion, | wish to thank each department director and supervisor who spent many hours in the
preparation of this budget. It is the caliber of those staff members that make the difference we see every
day. | especially want to thank Assistant City Manager Brad Burnett who provided invaluable assistance
during this process. The City of Weatherford has achieved great things during the current fiscal year. With
the leadership of the City Council, we will continue taking steps in the right direction toward providing

outstanding services at the best possible cost. We respectfully submit this budget for consideration.

Sincerely,

James Hotopp, City Manager
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City Manager’s Proposed General City Budget FY22

How to Read this Document

This document is designed to take the reader through the City’s complete FY22 proposed budget. Because
Weatherford’s General City Budget is large and somewhat intricate, staff has broken it up into sections.
These sections are intended to take the reader from a broad overview of Weatherford to a more detailed
look at the budget.

e Pages 6-37 include a basic overview of the City’s primary operating fund, the General Fund, as
well as major revenue projections, expenditure breakdown, and a summary of the fund’s five-
year forecast.

e Pages 38-117 include a breakdown of each department operating out of the General Fund,
including budget information, a personnel breakdown, major initiatives, performance measures,
and accomplishments.

e Pages 118-159 are summaries of all other funds included in this budget, as well as all departments
associated with those funds.

e Pages 160-165 include all supplemental funding packages included with this budget as well as
supplemental packages that were requested, but not funded at this time.

e Pages 166-297 are detailed requests from outside agencies for one-time funding from
Weatherford’s General and Hotel/Motel Funds.

Budget-in-Brief

This section includes graphics that detail the major highlights included in this budget.

General Fund Budget Comparison
FY21 projected revenues are

$42 expected to come in at $40.8
$40 million, while FY22 s
anticipated to bring $40.7

o« $38 million, a 0.3% decrease YOY.
§ $36 FY22’'s propose expenditures
s are at $42.8 million, an
534 increase of 11.5% from FY21’s
$32 projected $38.4 million. In

addition to, reserves of $2.1
million will be utilized in FY22
FY21 Projected FY22 Proposed £ .
or one-time requests.

B Revenues Expenses



Budget-in-Brief

The General Fund’s three highest revenues are sales taxes ($16.0m), property taxes ($10.2m), and
transfers from other funds ($5.4m).

Sales Taxes e ——— 40%
Property Taxes m— )59
Transfers & Other Sources e —— 13
Intragovernmental Services m—— 10%
Charges for Services wmm 39
Intergovernmental Revenue wmm 39
Other Taxes wm 29
Licenses & Permits wm 29
Miscellaneous u 19
Fines w 1%
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Operating Revenue Summary by Category
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Budget-in-Brief

The General Fund’s highest expenditure category is personnel costs, at $25.5m.

Capital,
Contractual 986,493 , 2%
Services,
12,677,783 , 30%

Personnel,

Supplies, 25,469,745 , 61%

2,681,088 , 7%

Police and fire make up a large share of the General Fund’s budget at 25% and 20%, respectively. Below

is a breakdown of this comparison by department:
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Budget-in-Brief

Finally, the City’s policy of maintaining General Fund reserves of at least 90 days’ worth of operational
funding is maintained in this budget. The proposed budget reflects a daily cost of $106,984, up $4,537/day
from the current fiscal year daily cost of $102,447. The proposed ending days is 166.13, up 22.59 days

from the current fiscal year adopted budget.

30-Day Council
Reserve
$3,209,510

90-Day Reserve
$9,628,531

Compensated
Absences Reserve
$585,246

Unreserved
Balance
$4,349,539



General Fund Five-Year Forecast

and New Major Initiatives

The Finance Department updates its General Fund five-year forecast annually in conjunction with the
budget process. The initial year of the forecast is the budget year, which then extends four years out.

Baseline Assumptions

The initial five-year forecast is built under a “baseline” assumption. It is not intended to be a forecast of
future events, but a benchmark against which future budget decisions can be measured. It assumes that
current programs are maintained at current service levels during the forecast window. This baseline
assumption is primarily used to avoid assuming any specific policy decisions that the City Council may or
may not enact during the forecast window.

Major revenue items were projected in detail using trend analysis, including property and sales taxes, and
transfers from other funds. Property taxes were projected by evaluating assessed value trends and taking
into account any development projects underway or scheduled for completion during the forecast
window, and any economic development agreements that may reduce the amount of revenue to be
collected. Sales tax projections were developed using a similar method, accounting for possible economic
development agreements and business turnover that may affect revenue.

For expenditure projections, the primary focus was placed on personnel costs, which represent the largest
single cost incurred by the City. The baseline assumption required that no net new positions were added
during the forecast window, while personnel costs increased at a modest rate due to expected increases
in health insurance and other benefit costs. Salary increases were assumed, following the compensation
plan completed in FY18. Additionally, fuel, electricity, and street repair costs were considered individually.
Other expenditure items were projected based on historical growth trends relative to expected inflation
rates.

Revenue Considerations

Sales Tax—Short Trajectory

The past several years have brought robust growth in sales tax receipts. Year-to-date collections (through
May’s disbursement) are up 12% from last fiscal year, and 14% from the City’s initial budget trajectory.
The graph below shows the FY21 trajectory (the area in gray) based on previous years’ collections,
compared with the FY20 actuals (dark blue bar), FY21 projection (light blue bar) and the FY22 proposed
sales tax revenue (solid blue line).
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Sales Tax—Growth Considerations

Weatherford’s sales tax is continuing strong through several years of prominent growth. This growth
initially began back in FY14, led by the agricultural, manufacturing, utilities, and construction sectors.
However, near the end of FY14 and continuing through FY15, the growth expanded to include all
industries. Given the City’s efforts to expand its retail sector, much of the growth in the past few years
has been in retail and food establishments. Projections for the remainder of this fiscal year are trending
near $16.4 million.

To help maintain our financially beneficial position, staff will continue to be conservative with sales tax
revenue. In light of that strategy, the FY22 proposed budget assumes moderate sales tax growth of 2.5%
over FY20. Continued development efforts inside the City are resulting in an increase in the number of
sales tax vendors and overall tax receipts, so it is possible that actual growth could outpace this scenario.
On the other side of the coin, with the ongoing pandemic and the unforeseen effect that it will have on
our businesses, residents and economy, this budget includes a more conservative approach. We feel this
is the best approach as the spike in unemployment, business closures, unusual inflation and the general
uncertainty felt by the community is still present as we approach FY22. Average assumed growth through
the five-year forecast is around 2.5%, although fluctuations from year-to-year are expected.

Sales Tax—Baseline vs. Full Projection

Since 2015, the City has adhered to a baseline method of sales tax budgeting. Following this method, staff
will budget for the full projection in sales tax collections--$16.0m in the case of FY22. However, only a
portion of the sales tax is relied upon for recurring expenditures--$14.4m in this case. This is referred to
as the sales tax baseline. The remainder is referred to as the sales tax increment.



Sales Tax Baseline: $14,421,920 (this is the amount the City will use for recurring operations)
Sales Tax increment:  $1,602,436 (this is the amount the City will use for non-recurring items)
Full FY22 Sales Tax: $16,024,356 (this is the full amount; the baseline plus the increment)

By following this method, the City lags its sales tax growth in order to mitigate sharp downturns and their
effect on operations. While the proposed baseline does not represent a large increase over the previous
baseline of $13.7m, there are a number of reasons that staff feels this recommendation is optimal for the
City:

e Abaseline of $14.4m with a buffer of $1.6m still allows for the City to make necessary operational
gains while still keeping a significant cushion for economic downturns.

e Staff utilizes two metrics to help guide baseline setting. The first is to ensure the baseline doesn’t
exceed a three-year historical average (including the current year projected). In this case, that
average would be $14.6m. The second is to make sure the buffer would be sufficient to mitigate
against Weatherford’s steepest historical one-year sales tax loss of approximately 6%. The buffer
currently recommended is well above that. FY22’s recommendation is well within those two
metrics and will leave Weatherford with sufficient room to weather downturns. Staff believes the
City’s current structure here is both responsible and sufficient and will help to keep it financially
sound.

Property Tax—Short Trajectory

In June of 2019, the governor signed into law Senate Bill 2, which lowers all Texas cities’ Voter-Approved
Tax (or rollback) rates from 8% over the No-New Revenue Tax Rate (or effective rate) to 3.5%. Under
previous law, cities had been able to raise a maximum of 8% more than the previous year on properties
that existed for both years. The new law that went into effect January 1, 2020, affecting our FY22 potential
property tax rate, will lower this to 3.5%. There are a few provisions that help ease the burden for cities,
but this could certainly make balancing the budget more difficult in future years.

For FY22, the City has opted to base this budget on a rate of $0.4581 per $100 valuation, a decrease of
5.4% from the current rate. This rate will add $836K of property tax revenue to the General Fund from
new growth.

Another part of the Senate Bill 2 gives the taxing unit, the City, the ability to “bank” the difference between
the adopted rate and the Voter-Approved rate. For example, since the City is proposing a tax rate of
$0.0695 lower than the Voter-approved rate, the City will be able to utilize the unused increment rate of
$0.0695 for a rolling three year period, if needed.



Property Tax—Growth Considerations

Over the past ten years, the city
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with general economic implications, as property tax revenue growth/decline tends be a slow, yet steady
earner, and lag at least one year behind the growth/decline in general economic conditions.

Financial Risk Factors — Setting the Stage for FY22

As Citizens and Councilmembers know full-well, Weatherford experienced strong growth in the last 15
years. City operations increased to accommodate this growth, adding both personnel and vehicles/major
equipment to keep services at their expected levels. Primary risk areas identified over the past several
years are as follows:

Adequate funding for fleet replacements,

The inadequacy of aging facilities,

Considering the large number of compensated absences carried,
Controlled reliance on sales tax,

Significant capital improvement needs, and
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Keeping pay consistent with the market for each position.

These areas created an environment whereby Weatherford’s operations could take a substantial hit in
any given year and put the City in a strategically deficient position. However, the City was able to make
significant strides in these areas in the last several years and continues to do so with this proposed budget.

The property tax rate was increased in FY15 in order to help balance the General Fund’s reliance on sales
tax with a more controllable and reliable revenue stream. Additionally, the increase in revenue was
partially dedicated to shoring up annual street maintenance to recommended levels, implementing
market increases for targeted positions, and creating ongoing funding for two large Fire department
apparatus.



During FY16 and FY17, the City implemented two rounds of funding for a fleet replacement schedule,
completed market adjustments and allowed for a 2% cost-of-living increase, initiated ongoing funding for
compensated absences costs, and made sure no ground is lost in annual street maintenance funding.

FY18 and FY19 brought another round of vehicles being placed on rotation, overdue facilities renovations,
and a new pay plan to help keep compensation consistent across the City as well as marketable for cities
of similar size/makeup.

For FY20 and FY21, we implemented a new financial software, began the process of building a new $24m
public safety, continued with the step pay plan and chipped away at the growing list of facility
improvements and vehicle replacements.

Major Initiatives

With favorable sales tax figures and property values, staff has chosen to focus on long-term capital
planning. Below is a list of major capital needs the City has begun to address or will need to address within
the next five years:

Construction of a new public safety building,
Construction of a new fire station,

Major downtown renovations,

Corridor Cleanups,
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Facility renovations and remodels

All together, these needs exceed $30 million in estimated costs. In order to adequately address these key
needs, staff will have to look at using a combination of debt funding and cash. In the last three fiscal years,
staff and Council elected to begin cash-funding portions of these needs through both its sales tax
increment as well as a dedicated portion of incoming revenue of $750,000 annually for as long as the City
is able. FY22 continues both of these initiatives. In FY21, Certificates of Obligations were issued in the
amount of $19 million to fund the public safety building, in which construction commences in April 2021.

The chart on the left plots Weatherford’s debt service by year through 2041. Under the current tax rate,
the City does not have the capacity to fund more debt until the payments decrease substantially in 2027.
What this means is that staff would have to find enough cash resources to fund a new debt issuance until

2027, when the current tax rate can support it.
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for a total of $3.5 million. These sources will provide sufficient funding for debt service through 2026,
allowing Weatherford to construct much needed police and fire station within the next 3 years.

The dedication for the revenue has been assumed in this forecast, meaning the $250,000 in anticipated
higher revenue remains unavailable for operational use.

Multi-Year Forecast Snapshot
Capital and Operational Capacity

Below is a graphical representation of Weatherford’s multi-year forecast. This assumes no major increases
in spending, other than compensation increases for employees in every year in accordance with the City’s
compensation plan and other cost-of-service increases for supplies and contractual services. Additionally,
it treats a portion of our sales tax as unavailable (51,602,436 or 10%) for operations, per the City’s capital
improvement plans.

5-year Revenue and Expense Outlook
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M Revenue M Expenses

FY22 FY23 FY24 FY25 FY26
Operating Capacity 37,336 (64,261) 577,288 443,556 309,595

Operating Capacity is projected to remain stable and the fund balance maintains the 120-day council
preference reserve and exceeds the 60 day reserve required by bond covenants. Non-operational sales
and property tax funds will accumulate significant balances over time, although this forecast assumes
those balances will be utilized on capital initiatives.

It is vital to keep in mind that managing the operational health of the City is always a balancing act. As is
always the case with having limited funds, all priorities compete with one another. As our operational
costs grow, so does the cost to fund one day’s worth of operations. The daily operating cost increases
from $106,984/day to $116,387/day, a 11% increase over the 5 year span.
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Other Major Funding Areas

e Fleet Funding: There are two sides to our vehicle rotation. The first is immediate replacements,
which require using cash to purchase the needed replacement. The approximate full value of the
City’s fleet assets hovers above $20m, based on gathered estimates from department personnel.
Staff would like to get all the fleet and equipment on an annual rotation schedule. The second
side to our rotation is planning for the next replacement of that vehicle by setting aside funds for
it each year. The proposed budget places four more vehicles on that rotation. These will be
replaced in FY22 and ongoing rotation funding has been built in. In total, the City has allocated
$1.0 million to set-aside for future replacement of vehicles.

e Compensated Absences Funding: One of the largest liabilities Weatherford has been facing is in
its exposure to compensated absences. On top of losing valuable institutional knowledge when
an employee leaves, the City must also pay accrued sick and vacation hours to the retiring
employee. Through FY24, staff estimates that the City could see over $1 million in these costs hit
the City, based on employee age and eligibility. While this is a relatively conservative number, the
steps Weatherford has taken in the past several years to reserve funds for these costs should be
able to handle the majority of these costs through this reserve funding.

Conclusions

What this forecast shows is that Weatherford is amidst a period of rapid growth. We are well positioned
to continue growing as an organization, to support the City’s core services, invest in facilities and
infrastructure, and maintain adequate reserves. Weatherford’s staff is confident that this proposal
represents the best balance of funding operational needs as well as paving the way for large capital plans.
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PROGRAM OF SERVICES

Estimated
Undesignated Estimated Transfers from
Fund Balance Revenues Other Funds
General Fund S 19,901,531 $ 40,245,387 S 443,428
Special Revenue Funds
State Forfeiture 6,371 1,500 -
Federal Forfeiture 32,470 5,030 -
PEG 57,311 51,600 -
Municipal Court Jury Duty 136 50 -
Municipal Court Technology 42,852 4,515 -
Municipal Court Building Security 25,571 5,025 -
Municipal Court Juvenile Case Mg 61,888 5,320 -
Hotel/Motel Tax 964,917 850,330 -
Special Events (425,346) - 328,681
Main Street (34,489) - 53,699
Chandor Gardens 54,588 45,150 253,935
Fleet Rotation Fund 1,416,859 1,850 1,766,121
Heritage Park Events Fund 61,293 176,020 130,952
Library Special Revenue 96,306 22,640 35
Animal Shelter Special Revenue 222,344 61,100 -
General Debt Service Fund 7,909,458 9,413,930 750,000
Capital Projects Funds
Park Development 518,991 150,550 -
TIRZ (215,416) 643,884
Capital Projects Funds 3,316,599 75,080 1,050,000
Solid Waste Enterprise Fund 1,533,719 2,969,000 -
Stormwater Utility Fund 3,504,743 1,436,000 -
Doss Permanent Library Fund 50,000 35 -
S 39,102,696 S 56,163,996 S 4,776,851
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Estimated
Undesignated

Estimated Transfers to Ending Fund
Available Resources Expenditures Other Funds Balance

S 60,590,346 39,920,446 S 2,897,073 S 17,772,827
7,871 - - 7,871
37,500 24,000 - 13,500

108,911 50,686 - 58,225

186 - - 186
47,367 980 - 46,387
30,596 - - 30,596
67,208 - - 67,208
1,815,247 226,000 636,315 952,932
(96,665) 328,681 - (425,346)

19,210 19,210 - -
353,673 299,085 - 54,588

3,184,830 741,871 2,442,959
368,265 308,572 - 59,693
118,981 22,549 - 96,432
283,444 151,400 - 132,044

18,073,388 7,802,000 - 10,271,388
669,541 185,000 - 484,541
428,468 150,000 - 278,468

4,441,679 557,480 500,000 3,384,199

4,502,719 2,478,090 743,428 1,281,201

4,940,743 1,839,080 - 3,101,663
50,035 - 35 50,000

$ 100,043,543 $ 55,105,130 $ 4,776,851 40,161,562
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SERVICE AREA SUMMARY

Actual Actual Adopted Projected Proposed
FY19 FY20 FY21 FY21 FY22
Internal Services
Organizational Management
City Administration S 1,263,034 S 1,072,702 $ 1,560,853 $ 1,002,680 $ 1,651,469
City Attorney 295,500 327,948 410,315 311,506 325,850
City Council 54,868 45,999 56,178 33,620 31,943
Finance 625,148 623,714 646,121 568,680 550,456
Benevolent Fund - 9,459 - - -
Human Resources 500,467 474,169 524,728 507,298 508,470
Non Departmental 1,271,736 1,163,478 257,296 354,490 301,057
Total Organizational Management 4,010,753 3,717,470 3,455,491 2,778,274 3,369,245
Asset Management
Information Technology 3,273,545 3,071,312 3,822,225 3,582,940 3,522,617
Facilities Maintenance 932,673 973,602 1,558,401 1,306,651 1,280,485
Vehicle Replacement Fund 299,200 1,442,994 1,416,656 1,230,255 741,871
Fleet Maintenance 77,594 122,983 181,840 169,133 189,625
Total Asset Management 4,583,011 5,610,891 6,979,121 6,288,979 5,734,598
Total Internal Services 8,593,765 9,328,361 10,434,612 9,067,253 9,103,843
External Services
Growth & Development
Communications & Marketing 245,227 225,697 288,654 252,022 289,678
PEG Funds - 22,806 69,230 23,970 50,686
Economic Development 186,877 186,124 1,203,151 835,693 1,173,051
Development & Neighborhood Services 1,368,986 1,371,869 1,269,010 1,260,942 1,541,982
Main Street Program 72,218 103,927 19,608 34,464 19,210
Total Growth & Development 1,873,308 1,910,423 2,849,654 2,407,091 3,074,607
Infrastructure
Administration 444,698 473,042 359,070 356,606 558,484
Field Services 132,289 190,978 286,964 309,441 94,823
Traffic 298,331 267,981 334,993 343,711 387,371
Capital Projects Admin 314,071 350,955 602,430 497,698 564,500
Streets 3,643,564 3,303,700 3,971,629 3,238,426 4,351,615
Stormwater Utility 4,792,592 1,042,411 4,057,220 1,023,328 1,839,080
Capital Projects 6,022,316 2,643,861 22,411,748 6,266,759 1,057,480
TIRZ 2,316,698 1,817,140 3,400,821 57,250 150,000
Total Infrastructure 17,964,559 10,090,068 35,424,876 12,093,219 9,003,353
Public Safety
Municipal Court 376,826 330,001 364,719 298,283 335,330
Municipal Court Tech Fund 1,731 36,806 30,300 41,263 980
Municipal Court Jury Fund - - 50 - -
Municipal Court Juvenile Fund - - 52,441 - -
Municipal Court Security Fund - 20,397 18,896 - -
Fire Admin 6,336,063 6,824,045 7,159,153 7,033,060 7,913,382
Fire Prevention 268,352 246,131 237,509 273,594 281,965
Emergency Management 257,518 248,914 242,318 203,244 456,172
Animal Shelter 1,377,390 1,426,704 1,688,279 1,423,017 1,742,022
Animal Shelter Special Revenue Fund 2,206,150 1,149,898 385,844 319,333 151,400
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